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Abstract

Mazda has newly constructed an engine assembly line according to the introduction of Mazda’s first in-line

6-cylinder engine. Based on a bundled planning, a common architecture concept and a flexible line concept, we

have deployed the in-line 4-cylinder engine assembly lines, which achieved both higher production efficiency &

flexibility, to our domestic and overseas production bases. This new engine assembly line has been constructed

by the same concepts. In addition to the above concepts, this paper focuses on how we reflected the solutions

of the specific problems of in-line 6-cylinder engine production and quality assurance in this new assembly line.
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Fig. 3 Absorption of Work Time Differences
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Fig. 14 Small Amplitude of 6-cylinder’s Torque Curve
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