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Standardization of Vehicle Structure in Trim & Final Assembly
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Summary

In order to realize a competitive cost structure while dramatically improving the quality, the
activities in a manufacturing area must go further into a vehicle structure area to eradicate
concerns. In addition, in aiming to shorten a new-model development period, we need to change the
approach to production feasibility evaluation from the way we find concerns on drawings and at
prototype builds and take corrective actions to the way we standardize an optimum structure in
terms of cost and quality and incorporate it into 3D data and drawings in advance.

This report shows two of our activities to build and standardize the optimum structure in terms of
productivity, quality and cost in the areas of parts assembly of the trim & final assembly process.
One relates to the standardization of the tightening structure of critical safety parts and the other

the element structure of major interior/exterior parts.
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Table 1 Models of Each Line

Plant| Line Model

BONGO BONGO BONGO
FRIENDEE VAN WAGON

F5 |DEMIO RX-8 ROADSTER

u1t

F6 |DEMIO MPV

AXELA
H1 FA |AXELA SPORT

ATENZA ATENZA
SEDAN SPORT

ATENZA

H2 FB SPORT WAGON
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Fig.1 Proportion of Man Power in Trim & Final Process
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Fig.2 Effect of Standardization to Each Loss
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Fig.3 Outline of System for Tightening Structure Standard
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Fig.4 Sample of A/AR Tightening Standard Structure
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Fig.5 Process Flow for Standard Structure of Elements
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