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Summary

Modularity became active in Europe in the first half of 90’s for the purpose of achieving cost
reductions by the outsourcing of assembly processes. Mazda, on the other hand, had been promoting
its own modularity before then in order to compensate for differences in MP volume from
competitors by means of wide-variety/low-volume production. “Functional integration module” that
can realize architectural rationalization through parts consolidation and commonality activities from
the earliest stage of development has been newly introduced into four models: Demio, RX-8, and
Axela following Atenza released in May 2002, and has greatly contributed to high merchantability
and cost and weight reductions.

This paper introduces Mazda’s approach to the modularity, focusing on the outcome of the

functional integration module.
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Before Modular Production
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