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Summary

At the Hofu Nishinoura Plant, the mass production of Axela has started since September, 2003. To
develop and supply marketable vehicles which meet customers’ demands continuously in a speedy
manner, taking advantage of this Axela introduction, we have developed the Axela axle assembly line
as an absolute cost line with a concept of “The flexible line which will never require additional
investment and can manufacture anything.”

This report introduces a philosophy of the absolute cost line for axle assembly, a method of its line
configuration, and applicable cases of Axela axle assembly line.

This activity has enabled us to facilitate the introduction of a new model and the transfer of a
current model from one assembly line to another only by adding or changing assembly toolings/ jigs
on portions coming into contact with them, thus having built a model line which would be capable of

quickly responding to product specifications embodying “responsive handling and performance” of

Mazda Brand DNA.
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The current line modification proposal
Up time ratio and allocation of manpower
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Table 1 The Investment for Additional Models into
Axela Line

O : No countermeasures is required
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