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CREATING A SYSTEM 
THAT ENRICHES 
PEOPLE’S LIVES

Recognizing Social Issues

According to the 2020 White Paper on Information and  
Communications in Japan (published by the Ministry of Inter-
nal Affairs and Communications), Japan has been called as a 
country with advanced challenges. The country began to experi-
ence a declining population and aging society prompted by a fall-
ing birthrate sooner than other countries, while also facing the 
increasing concentration of its population in urban centers. In 
recent years, various issues have become apparent.
In urban areas, daily traffic jams and congestion have caused ex-
tended traveling and commuting times and other problems that 
lead to social losses. Meanwhile, areas in rural Japan where no 
public transportation is available have expanded, due to reduced 
and discontinued public transportation services such as trains and 
buses. As a result, freedom of mobility in everyday life is limited 
for people who have difficulty using private vehicles as their main 
means of transport.
As measures to effectively fulfill these mobility needs of local 

＊1  Mobility as a Service (MaaS): An integrated transport service of search, reservation, pay-
ment, etc. that optimally combines multiple public transportation and other travel services 
in response to the travel needs of each local resident or traveler on a trip-by-trip basis

Five Types of Regions Identified to Promote Japanese-style MaaS

communities with different characteristics and issues, expecta-
tions are running high for Mobility as a Service (MaaS).＊1 Amid 
ongoing discussions nationwide about MaaS in Japan, the auto-
motive industry is striving to develop related technologies and 
create mobility service systems.

Mazda’s Approach to Resolving Issues

■ Reasons for Addressing Social Issues
Mazda predicts that around 2030, against the backdrop of global 
digitalization and widespread use of work efficiency improvement 
tools, the automotive industry will seek to increase convenience 
by linking cars and communications systems, offering various ser-
vices one after another. Making the selection of which conve-
nience-oriented services to provide a decision of significant value. 
Metropolitan areas with advanced infrastructure built to accom-
modate a greater concentration of people should be able to re-
solve any concerns or inconveniences regarding mobility with lit-
tle difficulty, thanks to the development of shared services as well 
as expanded vehicle use and services, which will become compa-
rable to those of public transportation systems.
On the other hand, depopulated areas in hilly and mountainous 
regions of Japan will continue to suffer a lack of transportation 
means due to the disappearance of public transportation services, 
making it harder for local residents—particularly the elderly and 

(1) Metropolitan area (2)  Metropolitan 
suburban (3) Local urban (4)  Suburb/Depopulated 

area (5) Tourist destination

Regional 
characteristics

•  Population size: Large
•  Population density: High
•  Transport system: Primarily 

trains

•  Population size: Large
•  Population density: High
•  Transport system: Trains/cars

•  Population size: Medium
•  Population density: Medium
•  Transport system: Primarily 

cars

•  Population size: Small
•  Population density: Low
•  Transport system: Primarily 

cars

•  Population size: ―
•  Population density: ―
•  Transport system: ―

Regional issues

•  Response to diversifying 
mobility needs

•  Lack of information about 
potential demand

•  Daily traffic jams and 
congestion

•  Lack of first-/last-mile 
transportation services and 
connectivity

•  Local congestion due to 
events, weather, etc.

•  Reliance on private cars
•  Decrease in convenience 

and profitability of public 
transportation

•  Insufficient transportation for 
non-car owners and elderly 
people who have returned 
their driver’s license

•  Reliance on private cars
•  Decline in local transportation
•  Expansion of areas where 

no public transportation is 
available

•  Increasingly insufficient 
transportation for non-car 
owners and elderly people 
who have returned their 
driver’s license

•  Lack of secondary 
transportation and provision 
of tourism transportation in 
rural areas

•  Need to facilitate smooth 
movement of foreign visitors 
to Japan, whose numbers are 
rapidly increasing

•  Finely tuned response to 
diversifying tourism needs

Society

people with special needs—to get around. This issue will also in-
volve regional revitalization, which cannot be resolved by merely 
providing relevant services alone.
Mazda will leverage available car and connectivity technologies to 
help create a community where local residents help one another  
and facilitate human interaction, assisted by drivers from both 
within and outside the community.

■ Approach to Resolving Social Issues
Mazda aims to evolve connectivity technologies to further culti-
vate connections among people and between people and society, 
thereby building a social contribution model that will enrich lives 
in the region by offering safe, secure, and unrestricted mobility to 
people everywhere. At the same time, the Company will move for-
ward with initiatives to enhance brand value through active social 
contributions capitalizing on the strength of a vehicle manufacturer.

The above table was created by Mazda based on the “Outline of the Interim Report from the Roundtable on New Mobility Services for Cities and Rural Areas of the Ministry of 

Land, Infrastructure, Transport and Tourism.”

https://www.mlit.go.jp/common/001280181.pdf


76Contents Sustainability Earth People Society
Earth, People, 
and Society

Management Data/Materials

MAZDA SUSTAINABILITY REPORT 2023 76

Realizing an Automotive Society that Offers Safety and Peace of Mind  |  Creating a System that Enriches People’s Lives

Social Contributions Capitalizing on the 
Strength of a Vehicle Manufacturer

Mazda promotes various initiatives to help resolve social issues, 
taking advantage of technologies and skills that the Company has 
cultivated thus far. While valuing dialogues and co-creation with 
its stakeholders, Mazda aims to achieve sustainable development 
of society.

■  Testing a Shared Mobility Service Leveraging Connectivity 
Technologies

Mazda will leverage the car and connectivity technologies to help 
create a community where local residents help one another, as-
sisted by drivers from inside and outside the community, and pro-
mote real-life discoveries, experiences and growth through human 
interactions. Surely that is the way to create a more human world 
that allows people to really experience the joy of life.
Recent years have witnessed the dilapidation of public transporta-
tion systems in depopulated areas in hilly and mountainous regions 
of Japan, and this has made it harder for the elderly and disabled to 
get around. To help resolve such social issues, in December  
2018 in Miyoshi City, Hiroshima Prefecture, Mazda started testing a 
shared mobility service utilizing its connectivity technologies, in co-
operation with local residents and prefectural and city authorities. 
The Company is in charge of developing a transportation service 

■ Helping Disaster Evacuees Spend the Night in a Car
By leveraging its knowledge as an automobile manufacturer in re-
sponse to recent frequent disasters beyond expectation, Mazda 
has launched a Mazda original kit of emergency items that are 
useful for disaster evacuees in spending the night in a car.
The kit includes goods that enable evacuees to spend the night 
as comfortably as possible in a car, such as pressure socks, which 
help reduce the risk of suffering from economy class syndrome, 
as well as portable toilets and a water bag. The kit also includes a 
booster cable, which will be helpful when the car battery dies.
In the aftermath of a disastrous torrential downpour in Japan in 
July 2020, Mazda sent quantities of this kit to disaster-affected 
areas so that it would be used for support and recovery activities.
Moreover, in July 2022, a more affordable low-price variety of this 
emergency kit (5 L) was added to the lineup with a view to having 
many more people use it.

Mazda original emergency kit for spending the night in a car

management system and application software for users. Mazda is 
in the process of coming up with ideas to improve the convenience 
of the service through dialogues with the local community while 
having residents of the testing sites—the Kawanishi district and 
Sakugi-cho of Miyoshi City—continue using the service.
The Company is currently implementing various measures to en-
sure seamlessly connected mobility of people and goods inside 
and outside the community by linking the shared mobility service 
with regional information on local exchange events, shipping/
collection of agricultural products, etc. Through such measures, 
Mazda strives to realize a sustainable service used by many more 
people, thereby leading to community invigoration in the future. 
Moreover, since December 2021, Mazda has expanded its activ-
ities to include Higashihiroshima City, and in addition to help-
ing to resolve mobility issues through a shared mobility service, 
the Company aims to bring about a richer society through more 
sustainable lifestyles and a circular economy by utilizing its renew-
able energy and mobility technologies, such as EVs. To this end, it is 
moving forward with studies that involve the people of the region. 
Through these efforts, Mazda aims to build a social contribution 
model that will support regional revitalization and enrich lives in 
the region by offering safe, secure and unrestricted mobility to 
people everywhere.

Photo courtesy of Kawanishi 
Residents Association

Trial of a shared mobility service

Local
government

Mazda Collaboration with local events

Station/bus stop

Clinic

Supermarket, etc.

Request through phone or application

Providing application and vehicles

Support system/support for
legal compliance procedures, etc.

Pickup and drop-o� service (share-ride)
Pickup and drop-o� service (share-ride)
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Collaboration through 
creation of systems to 
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revitalize the local 
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Outline of Shared 
Mobility Service 
Testing
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Social Contribution Tailored to National and 
Local Needs

Mazda is fulfilling its responsibilities as a good corporate citizen 
through ongoing involvement in socially beneficial activities tai-
lored to the needs of local communities.

■ Basic Policy on Initiatives
Basic Principles
As a company engaged in global business, Mazda is fulfilling its 
responsibilities as a good corporate citizen through ongoing in-
volvement in socially beneficial activities tailored to the needs of 
local communities, in order to ensure that its business activities 
contribute to the building of a sustainable society.
Plans for Future Activities
■  Proactive, ongoing responses to social needs through the core 

business activities of the Mazda Group in Japan and overseas
■  In collaboration with local communities, contribute to the de-

velopment of a sustainable society through activities tailored 
to the needs of communities

■  Emphasize and provide support for self-motivated volunteer 
activities by employees, and incorporate diverse values to fos-
ter a flexible and vibrant corporate climate 

■  Proactively disclose the details of activities and engage in a di-
alogue with society

Three Pillars
Mazda promotes activities that are strongly rooted in local commu-
nities. Its social contribution activities are underpinned by the three 
pillars of environmental and safety performance, human resources 
development, and community contributions. (  P79-80)

Three Pillars in Basic 
Policy on Social 
Contribution  
Initiatives

Environmental  
and Safety 

Performance Responsibility  
as an automobile  

manufacturer

Human Resources 
Development
Fostering people  

who will be future leaders  
in the foundation of  

society and in business

Community 
Contributions

Responding to  
local social needs  

as a good  
corporate citizen

■ Promotion Framework
In May 2010, Mazda established the Social Contribution Com-
mittee. The role of this committee, which meets regularly (twice a 
year), is to discuss issues facing the entire Mazda Group and share 
information, in line with the social contribution policy decided by 
the CSR Management Strategy Committee. (  P9)
The details of the actual activities are considered by a Working 
Group comprised of related divisions.
Through the activities of the committee undertaken since 2010, 
Mazda continues to enhance information collection and utilization 
from a global and Group standpoint. Individual activities are car-
ried out based on the budget plan in each region or department.＊1

FY March 2023 Major Results:
■  Carried out over 700 activities＊2 in Japan and overseas＊3 

(cost of social contribution activities: around 2.06 billion yen 
in FY March 2023). (  P121)

■  Established the Mazda Social Contribution Prize, selected 
based on evaluation indexes for social contribution programs, 
and continued implementing the PDCA (plan-do-check-act) 
cycle process.

■  Evaluation Indexes for Social Contribution Programs
In FY March 2015, Mazda established the evaluation indexes for so-
cial contribution programs. These indexes are used to evaluate and 
promote programs which resolve social issues and improve cor-

Secretariat: General Affairs Department

Social Contribution Committee Working Group  
(comprising related divisions)

CSR Management Strategy Committee

Social Contribution Committee

Chairperson: Executive officer in charge of 
General Affairs
Vice Chairpersons: Executive officers in charge 
of Global Marketing, in charge of Global Human 
Resources, in charge of Operations in the Greater 
Tokyo Metropolitan Area, and in charge of 
Domestic Sales

Promotion Framework The 9th Annual Mazda Social Contribution Prize

Framework for 
implementation

porate values. Mazda also created the PDCA (plan- do-check-act) 
process. They are designed to evaluate these social contribution 
programs from three perspectives: effect on society; effect on the 
Company; and Mazda uniqueness. (To be more specific, the in-
dexes comprise eight categories such as “the number of beneficia-
ries,” “the number of participating employees,” “conformity with the 
Three Pillars in Basic Policy on Social Contribution Initiatives,” etc.)

■ Mazda Social Contribution Prize
In January 2015, Mazda established the Mazda Social Contribution  
Prize as a commendation system to recognize outstanding social 
contribution activities. The objective of the prize is to raise in/ex-
ternal recognition of the outstanding social contribution activities 
and support for increasing excellent social contribution activities. 
Based on the evaluation indexes for social contribution programs, 
members of the Social Contribution Committee Working Group, 
the Mazda Workers’ Union and the Federation of All Mazda 
Workers’ Unions collaborate to evaluate candidate activities. The 
Social Contribution Committee then selects prizewinning activi-
ties, each of which will be presented with a certificate of recogni-
tion in the name of the Company President on the anniversary of 
Mazda’s foundation in January every year.
■  The 9th Annual Mazda Social Contribution Prize 

The FY March 2023 prize winning activities were selected from the 
social contribution activities introduced in the Mazda Social  
Contribution Activities Report＊3 (from April 2021 to March 2022).

Activity name

Grand Prize Toy drive by Mazda de Mexico Vehicle Operation

Special Prize Humanitarian aid for Ukraine by Mazda Motor Europe

Special Prize Learning support for children by Mazda Motor Corporation

Honorable 
Mention Paper crane project by Mazda Motors of New Zealand

＊1  In Japan, the United States, Australia, New Zealand, and South Africa, the Mazda Founda-
tion in each country separately undertakes various activities.

＊2  Social contribution activities: Consolidated basis, Mazda Motor Corporation and its major 
subsidiaries. Monetary donation, goods donation, facility sharing, employee participation 
and dispatch, voluntary programs, and support for disaster-stricken areas.

＊3  “Social Contribution Initiatives” on the Mazda Motor Corporation Global Website. 
https://www.mazda.com/en/sustainability/social/

Hiroshima:  
Mazda Community Service 

Committee

Domestic region

Overseas region

https://www.mazda.com/en/sustainability/social/
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■ Volunteering by Employees
Mazda offers support to help employees become actively in-
volved in volunteer activities.
■  Providing volunteer opportunities (Mazda Specialist Bank, 

Mazda Volunteer Center, etc.)
■  Subsidizing part of the cost of activities (Mazda Flex

Benefits＊1), etc.)
■  Enabling employees to take leave for activities (volunteer leave in-

cluded in the Special Warm Heart leave system (  P118), etc.)
■  Providing volunteer training opportunities

■ Support for Disaster-Affected Areas
The Mazda Group provides various supports for the early recov-
ery and restoration of areas affected by natural disasters. Mazda 
Head Office coordinates with its production/business sites in the 
affected area to provide appropriate support in case of natural di-
sasters such as an earthquake and abnormal weather.
Recent support cases: Great East Japan Earthquake/Northern  
Kyushu heavy rain in July 2017/heavy rain in July 2018/Typhoon Jebi 
(No. 21) in 2018/Hokkaido Eastern Iburi Earthquake in 2018/ 
Typhoon Hagibis (No. 19) in 2019/heavy rain in July 2020 (Japan), 
hurricanes (United States), Mexico Earthquake (Mexico), flooding 
in southern Thailand (Thailand), Turkey and Syria earthquakes, etc.

■ Support through Mazda Foundations
Mazda and its Group companies have established Mazda Foundations 
in five countries, to promote support activities tailored to each region.

Country Name Support activities / objectives Year of establishment
Amount of grants (donations) 

in FY March 2023

Japan Mazda Foundation Support activities to promote science and technology and the sound 
development of youth.

1984 Around ¥51,120,000

U.S. Mazda Foundation U.S.A. (MFUS) Provide funds to various initiatives for education, environmental con-
servation, social welfare, cross-cultural understanding, etc.

1990 Around US$498,000

Australia Mazda Foundation Australia (MFA) Provide funds to various initiatives, including education, environmen-
tal conservation, technology promotion, and welfare.

1990 Around A$1,254,000

New Zealand
Mazda Foundation New Zealand 

(MFNZ)
Provide funds to various initiatives, including education, environmen-
tal conservation, and culture.

2005 Around NZ$222,000

South Africa
Provide funds to various initiatives, including education, career devel-
opment, technological development, and environmental conservation.

2017 Around R1,045,000

To help with support activities for the communities and peo-
ple affected by the Turkey and Syria earthquakes, Mazda do-
nated 10 million yen through the Japanese Red Cross Society. 
Dealerships in neighboring countries have also donated to 
charitable organizations to help support humanitarian aid ac-
tivities in the region.

TOPICS Support for the Turkey and Syria earthquakes

＊1  This is a selective benefit system. Individual employees can seek the type of assistance that 
most suits them by choosing from a number of preset benefit options within the points 
they have.

Support for the Turkey and Syria earthquakes

Mazda South Africa

https://mzaidan.mazda.co.jp/
https://www.mazdafoundation.org/
https://mazdafoundation.org.au/
https://mazdafoundation.org.nz/
https://newsroom.mazda.com/en/publicity/release/2023/202302/230222b.html
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■ Initiatives Based on the Three Pillars
Mazda promotes activities that are strongly rooted in local com-
munities. Its social contribution activities are underpinned by the 
three pillars of environmental and safety performance, human re-
sources development, and community contributions.

Environmental and Safety Performance
Mazda’s business activities have a relationship with and impact 
social issues, such as global warming, energy and resource short-
ages, and traffic accidents. To resolve these issues, the Company  
attaches importance to the environmental and safety perspec-
tives, not only in conducting its main business, but also when 
making social contributions.
■  Hosting environmental awareness-raising programs at var-

ious events, dispatching lecturers to environmental educa-
tion programs, and carrying out volunteer activities for biodi-
versity conservation and various other environmental protec-
tion initiatives

■  Offering lectures on traffic accident issues at various events, 
and holding safer driving seminars

[Environment]
Japan: Community Cleanup Activities
Mazda, Group companies, and dealerships throughout Japan 
have been working to beautify their communities, through regu-
lar cleanup and weeding activities in their local areas. In FY March 
2023, Mazda, in collaboration with Group companies and local 
authorities, has been running volunteer cleanup activities as part 
of its community contribution. 

[Safety]
Japan: Flying the Flag for Safety
Players from the adult rugby team Mazda Skyactivs Hiroshima, orig-
inally part of Mazda, took part in Hiroshima Prefecture Summer 
Traffic Safety Week in July 2022. They worked with the city and pre-
fectural police as well as traffic volunteers, to raise awareness about 
how to prevent traffic accidents. Dealerships in Japan also con-
duct traffic safety patrols around their neighborhoods. This activity 
is aimed at reducing traffic accidents by distributing reflectors and 
flags to raise awareness of traffic safety among local residents.

New Zealand: Assisting in the Development of Hands-on 
Learning
Since 2004, Mazda Motors of New Zealand Ltd. (MMNZ) has 
been supporting the activities of Project Crimson Trust, one of New 
Zealand’s leading conservation organizations. In 2022, MMNZ ran 
the “TREEmendous” project—which was previously organized in 
conjunction with the Project Crimson Trust—on its own for the first 
time. The project teaches kids to learn hands-on in nature, to con-
sider the environment, and ways they can protect it.

Japan: Cleaning Convex Traffic Mirrors
During the Road Safety Week, among other opportunities, local 
dealerships have regularly participated in the cleaning and inspec-
tion of convex traffic mirrors, to contribute to traffic safety. These 
dealerships work in collaboration with local police stations and 
other parties. This activity is aimed at preventing traffic accidents 
involving passing vehicles by ensuring visibility of convex traf-
fic mirrors and by reporting their damage and other issues to the 
competent police stations.
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Human Resources Development
Mazda emphasizes the perspective of human resources develop-
ment, based on the idea that fostering people who will be future 
leaders in the foundation of society and in business is important.
■  Holding seminars and lectures by employees with specialized 

knowledge and skilled techniques such as manufacturing
■  Accepting students for internship programs, supporting to 

learn about vehicles using facilities in the Company, etc.

Community Contributions
Mazda promotes community contribution activities to cope with 
specific issues of each local community, in the countries/regions 
where the Company conducts its business operations.
■  Making monetary/vehicle donations to charities and partici-

pating in various charitable activities
■  Promoting sports and culture

[Community Contributions]
Japan: Food Drive
Mazda, Group companies, and dealerships in Japan have, with 
the help of many employees, been carrying out activities to reduce 
food loss and promote good relationships with their communities. 
At Mazda, food donation boxes were placed at Hiroshima  
Plant and at the Company’s dormitories, and after sorting, the 
food collected was donated to various organizations involved in 
running food banks.

[Human Resources Development]
Japan: Learning Support for Children
The Mazda Group offers students from elementary school age to 
university students the chance to visit its factories or attend voca-
tional lectures. Mazda has now conducted plant tours for local el-
ementary and junior high school students, who previously hadn’t 
been able to go on field trips because of the pandemic. In addi-
tion, every year Mazda participates in the “Kids Engineer” program 
for elementary school students, sponsored by the Society of Auto-
motive Engineers of Japan. In FY March 2023, Mazda held events 
at public facilities in its home region and at a venue in  
Yokohama as part of a program entitled “Make your own muffler: 
discover the secrets of sound.”

South Africa: Support for Kids’ Education and Healthy 
Lifestyles
Since FY March 2021, Mazda Foundation Southern Africa has 
been supporting Butterfly House, an NGO that carries out various 
initiatives to ensure that children who face various educational 
or childhood problems can enjoy healthy lives. Butterfly House 
focuses on developing places where children can play in safety, 
and plan to expand these. In FY March 2023, Mazda Foundation 
Southern Africa donated sunshade nets to protect kids from direct 
sunlight and heat so they can have fun in their playgrounds.

Worldwide: Paper Crane Projects
Mazda has collected strings of paper origami cranes from sales 
companies around the world, and made an offering of them at 
Peace Memorial Park in the city of Hiroshima. This initiative came 
about after a request for help from the Gojinsha Wendy Hito- 
Machi Plaza because of a dramatic drop in the number of paper 
cranes being donated due to the pandemic. It has now become 
an activity where Mazda and sales company employees, as well 
as customers, around the world can pray for peace and feel the 
global ties that bind us all. In FY March 2023, ten countries took 
part, and between them they created around 24,000 cranes. 
These were collected and then strung together at welfare facilities 
and presented to Hiroshima City.




